
 

Speech – 4Q18/1Q19 

Good afternoon to you all, 
 
Welcome to the earnings release call on the results of the 4th quarter 2018 and 1st quarter 2019 of Triunfo.  
 
As you all know, last year was another very challenging period for the company, with our focus on solving specific issues 
of each asset, while preserving our cash, and seeking, in a more objective way, to solve the innumerous unbalances 
generated and not yet rebalanced by the government in regards to the contracts governing our operations.  
 
It was a period when we reinforced our process management structure with the introduction of a risk management 
environment that combines both Internal Controls and Compliance areas.  
 
Internal auditing helps the company reach its goals by assessing and improving processes to attain better results.  On the 
other hand, Compliance will enforce the norms, policies and established guidelines, will detect and deal with any deviation 
or non-compliance and will also adopt measures and policies to balance risks and costs. 
 
In this regard, the independent committee, set up to coordinate the investigation pertaining to the Search and Seizure 
Warrant executed in the company and in some of its subsidiaries, within the scope of Operation Integration, concluded its 
review and it was terminated after that.  
 
I would like to highlight, that the outcome of the committee’s investigation was inconclusive in relation to the existence of 
alleged irregularities pointed out by the Federal Public Prosecutor’s Office.  However, with the intent of improving our 
governance and anti corruption structures, the Board of Directors will add to next meeting’s agenda on June 19th, a 
proposal to implement new recommendations.   
 
In relation to the results of 2018, we experienced a significant impact from the Public-Interest Civil Action filed by the 
Federal Prosecutor’s Office in November that resulted in the suspension of the toll collection in the Jacarezinho toll plaza 
in Econorte, as well as a tariff reduction of approximately 27% in the other toll plazas. In addition, we were affected by the 
impairment at Econorte, as the provision for the impairment of the asset amounted to R$ 186 million BRLs.  
 
However, in the first quarter of this year, we managed to revert part of the impact at Econorte because in March, the 27% 
reduction in the toll plazas was reversed. We continue to take all necessary measures to solve the issue in Jacarezinho as 
well.  
 
In the energy segment, I will highlight our subsidiary Tijoá that manages the concession of Tres Irmãos HPP, in the 
countryside of Sao Paulo, which has benefited from GAG Melhoria, posting significant revenue and bottom line growth. 
 
In the airport segment, the court-supervised reorganization process is still underway, with operations flowing normally.  
Throughout 2018, Viracopos received several awards, like the best air terminal in the country, according to a passenger 
satisfaction survey conducted by the Secretariat of Civil Aviation.  
 
On May 31st, we will release our 2018 Sustainability Report to the market.  The document, audited by an independent 
company, reaffirms our commitment to continue operating according to the best economic, social and environmental 
management international standards. The values of Triunfo are based on strategic development looking forward, always 
respecting the environment and human rights.  
 
In January, we celebrated our 20th anniversary and we are proud of all the success stories we accumulated along this 
journey.  For more than 10 years we have been listed at the highest level of B3 corporate governance and our goal is to 
maintain this high standard and the continuous improvement of our activities.  Once again, I reaffirm our focus on 
financial balance and the continuity of the operations.  
 
To conclude, I would like to thank all our employees for their dedication and the other stakeholders for their confidence 
on us.  We are now available to take your questions. Thank you. 


